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MESSAGE TO PROPERTY MA NAGERS
If you are reading this Guide, you are well on your way towards helping
Cochrane residents send less waste to the landfill!
In 2012, Cochrane Town Council adopted the Toward Zero Waste
Framework with an overall goal of achieving 80% waste reduction by 2020.
The Toward Zero Waste Framework outlines how Cochrane can achieve
Zero Waste by focusing on reducing our environmental footprint by
minimizing the amount of waste that must be landfilled through waste
reduction, reuse, recycling, redesign, composting and other actions.
The interim goal is to divert 80% of waste from landfills by 2020. The
ultimate goal is Zero Waste.
The Toward Zero Waste Framework identified five Pathways to
achieving our goals.
1.

Organics - in all sectors (single family

2.

Multi-family recycling.

)

3. Industrial, commercial and institutional recycling
4.

Construction and demolition recycling

5.

Events and public spaces.

The Town of Cochrane Waste Management Bylaw will require all multi-unit
properties to provide on-site, source separated organics for their residents.
Multi-unit property owners or managers are responsible for supplying
waste, recycling and organic containers of appropriate size and number to
accommodate the anticipated amount of waste, recyclables and organics.
This Organics Diversion Guide has been designed to assist you, the
property owner or manager, with implementing an organic collection
program consistent with the requirements outlined in the Town of
Cochrane Waste Bylaw.
Use this guide as a reference to meet program requirements, and
remember that Town of Cochrane Waste & Recycling Services can help.
Yours truly,
Manager, Town of Cochrane Waste & Recycling Services
Fabrizio Bertolo

www.cochrane.ca/multi-unit
Waste & Recycling Hotline: 403-851-2277
wasteandrecycling@cochrane.ca
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WHY ORGANICS?
Organic waste that ends up in landfill
decomposes without oxygen and releases
methane, a greenhouse gas that is 23x
more potent than carbon dioxide
emissions in the atmosphere
In 2016, Cochrane residents (single
families) set out 4,100 tonnes of garbage
for disposal at the landfill. Of the total
sent to the landfill 68% was organic
material.
That means that a total of 2,800 tonnes
could have been diverted from here

To here

Organic waste is a valuable resource that can be turned into a soil
amendment and fertilizer that is used for agriculture, landscape and
horticulture applications. It improves any soil it is added to. Removing
organics from the landfill can also slow the rate of climate change.
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CITY OF CALGARY WAST E DIVERSION STRATEGY
Most waste produced in the Town of Cochrane goes to City of Calgary
landfills. As per the City of Calgary’s Waste Diversion Strategy, effective
October 2018 the City of Calgary will be increasing their disposal rates on
loads of waste that contain organics. They will ban organics from the
landfills in 2019. To continue using the City of Calgary landfills and avoid
paying the higher disposal rates and eventual risk of having loads of waste
rejected for containing organics, it is a requirement to divert the organics
to a compost facility. Through continuous planning and flexible and
responsive program implementation the Town of Cochrane is striving to
have the residential diversion programs in place ahead of these bans.
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Multi-unit organics in Cochrane
Organics collected from single-family properties in Cochrane is consistently
increasing in volume. Multi unit properties receive waste collection
services through private collection companies managed by condo
associations and property management firms. While organic collection
services are also available, very few multi-unit properties in Cochrane
actually utilize such services.
Multi-unit properties represent 12 to 15% of the residential dwellings in
Cochrane: from small townhouse complexes and walk-up style apartment
buildings, to higher density apartment buildings, there are just over 1,000
residential units.

Small Multi-Unit Properties
Owners or managers of multi-unit properties with eight or fewer units may
apply to receive and pay for the Town’s automated waste, recycling and
organic cart service. Contact Waste & Recycling Services directly at 403851-2277 or wasteandrecycling@cochrane.ca to determine eligibility.
Collection Program Exemption
We understand that smaller properties need to be considered separately
when it comes to their waste, recycling and organic diversion needs.
Owners or managers of multi-unit properties with 25 or fewer units may
apply for exemption from hiring a private organic collector through their
Waste and Recycling Plan. If approved for exemption, you are still required
to:
•

Set up and maintain onsite storage of all organics

•

Self-haul organics: assign hauling of organic materials to yourself,
an employee or volunteer to a verifiable organic collection facility
(e.g.: Cochrane Eco Centre).

•

Inform your residents of the organic diversion program details in
writing (by letter, brochure, poster etc.) within 30 days of movein.
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ACCEPTABLE MATERIALS
The following materials are acceptable in most organic collection
programs:
•

Fruit and vegetable scraps

•

Food leftovers, plate scrapings

•

Meat, fish, giblets and bones

•

Dairy products, butter mayonnaise, dressings

•

Eggshells

•

Bread, cereal, grains,

•

Pasta pizza

•

Baked goods, candies

•

Coffee Filters and grounds

•

Tea bags

•

Solidified fats and grease

•

Baking ingredients, herbs, spices

•

Houseplants, cut and dried flowers

•

Nuts, pits, seeds and shells

•

Soiled paper towels and tissues

•

Pizza boxes, no plastic inserts

•

Yard and garden waste (consider volume increases when grass
clippings, leaves, tree trimmings and yard and garden waste is
accepted)

Alternative materials accepted (confirm with collection company if
these materials will be accepted)
•

Animal bedding

•

Flour and sugar bags

•

Dryer sheets and lint

•

Pet feces

•

Kitty litter

•

Used paper cups and plates

•

Compostable serving wear and bags
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STEP BY STEP: SETTING UP YO UR ORGANIC COLLECTION
PROGRAM
Step 1: Site and waste assessment
Step 2: Submit Organic Plan
Step 3: Set up and delivery of your program.
Step 4: Education and communication.
Step 5: Monitor and adjust.

STEP 1 - REQUEST A SITE AND WASTE ASSESSMENT
Contact your current and potential collection companies to inquire if they
provide organic collection services. Ask if they will conduct an on-site
assessment with you. If your current hauler does not provide organic
collection services, consider acquiring waste, recycle and organic collection
services from one company upon termination of your current contract.
There may be cost savings by bundling all of the services under one
contract.
You can also contact the Town of Cochrane Waste and Recycling section for
a waste and site assessment at no cost.
It is highly recommended to request the assessment prior to receiving
quotes from collection companies. It is also recommended to obtain
multiple quotes (see our list of collection companies located at
http://www.cochrane.ca/675/Property-managers-and-condo-boards).
Organic collection containers must be placed in a location that will allow for
the disposal of organic materials to be as convenient as the disposal of
waste and recyclable materials; place organic containers as close as
possible to the waste and recycling containers. Organic collection
containers set far apart from waste and recycling containers may increase
the likelihood of tenants disposing of their waste and recycling in the
organic containers or vice versa.
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During the assessment determine the following items:
•
•
•
•
•
•
•

Storage location
Collection location (if different from storage location)
What type of containers (carts or dumpsters)
Are different containers required for storage than for collection?
Size of containers
Number of containers required
If any revisions will need to be done to the waste collection
area(s)

Diverting organics should result in substantially less waste. This should
allow you to reduce the waste collection frequency. You may want to
continue with weekly collection of waste, recycling and organics at the
beginning of your program, however, in the future you may be able to
reduce the size of the waste container or reduce the frequency of
collection, which should equate to cost savings.
The following charts can be a guide as to volumes of waste, recycling and
organics that may be produced on your property.

Generation/Unit/Week
Waste/Unit/Week

80 liters

Recycling/Unit/Week

80 liters

Organics/Unit/Week

10 liters
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Capacity calculation table – Dumpsters and carts
# of units

Waste

Recycling

Organics

8 – 50

1 – 6 yard
dumpster

1 – 6 yard
dumpster

2 – 360 liter
carts

51 - 100

2 – 6 yard
dumpster

2 – 6 yard
dumpster

4 – 360 liter
carts

101 - 150

3 – 6 yard
dumpster

3 – 6 yard
dumpster

1 – 3 yard
dumpster

151 - 200

4 – 6 yard
dumpster

4 – 6 yard
dumpster

2 – 3 yard
dumpster

201 - 250

4 – 6 yard
dumpster

4 – 6 yard
dumpster

2 – 3 yard
dumpster

Compactors

Compactors

4 – 3 yard
dumpster

250 plus
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Capacity Calculation Table - Molok
# of units

Waste

Recycling

Organics

8 - 50

1 – 5000 liter

1 – 5000 liter

1 – 800 liter

51 - 100

2 – 5000 liter

2 – 5000 liter

2 – 800 liter

101 - 150

2 – 5000 liter

2 – 5000 liter

1 – 1300 liter or
2 – 800 liter

151 - 200

3 – 5000 liter

3 – 5000 liter

2 – 1300 liter

201 - 250

4 – 5000 liter

4 – 5000 liter

2 – 1300 liter

250 plus

N/A

N/A

2 – 1300 liter

The average multi-unit property will produce approximately 10 liters of
organics per week. The average kitchen catcher holds 7 liters of organics.
This information can be helpful when determining the organic collection
needs of the property.

Front Load/Dumpster Dimensions
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Cart Dimensions

We recommend that property owners or managers provide occupants with
kitchen catchers to collect and store their organics. If occupants will not be
provided with a kitchen catcher, we strongly suggest that property owners
or managers inform their occupants of the various ways organics can be
stored in their unit. If kitchen catchers are provided, remind tenants that
the kitchen catcher are to property of the multi-unit complex and are to
remain in the unit when they move out. These are a few of the options
available and range in prices between $6.00 to $40.00 per container.
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Questions to ask the collection company during the waste and site
assessment:
1.

2.

What materials are acceptable?
Ensure your potential hauler knows what organic materials are
included in most municipal programs. Provide the Acceptable
Materials list on pag. 7 of this document.
Ask if they allow any of the “Alternative” materials.

3. Where will the organic material be hauled?

4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

16.

17.

Town of Cochrane Waste & Recycling Services will verify that
organics are being hauled to a legitimate processor through your
completed Waste and Recycling Plan.
How do materials need to be prepared for collection? For example:
in a Certified Compostable Bag or loose.
Are container liners required? If yes, is it part of the service or at
an additional cost?
Do they provide kitchen catchers? If yes, at what cost? If no,
where can you acquire them and at what cost?
Will containers that are outside have closing lids?
Do containers have locking lids? (depending where your
containers are located you may want them to lock)
Ask about any additional materials or fees for pricing i.e.
education materials, container switch out fees etc.
Frequency of collection - once per week, twice per week, etc.?
Can you adjust the collection frequency in the future?
What day(s) of the week will the collection be on?
Ask about any additional materials or fees for pricing i.e.
education materials, container switch out fees.
How much will the service cost?
Is there a better price if the waste, recycling and organics are
collected through your company? (keep in mind you may already
have a waste collection contract)
Will we be able to maintain the same cost for garbage, recycling
and organics collection as we are paying for garbage and
recyclables collection?
Do I have to sign a contract? How long is the contract? Is there an
automatic renew clause in the contract?

STEP 2 - SUBMIT ORGANIC PLAN
Property owners or managers must submit a Multi-Unit Organic Collection
Plan, prior to implementation of their on-site collection program. Plans
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are reviewed by Waste and Recycling, during this review they may be
approved or sent back for changes.
The Organic Plan Form can be found and submitted at
www.cochrane.ca/multi-unit or use the form at the back of this guide and
email wasteandrecycling@cochrane.ca.
Plans must be submitted by June 30, 2018
Waste and Recycling will contact you within one week of receiving your
Plan. If you are not contacted by staff within this timeframe, please contact
the Waste and Recycling Hotline at 403-851-2277 or
wasteandrecycling@cochrane.ca.
Important notes: Waste and Recycling requires that if you change
Property Management companies or Owners to please contact Waste and
Recycling with the new Property Management Company or Owner.
If your Multi-Unit property is currently receiving waste, recycling and
organic collection by the Town of Cochrane Waste and Recycling you are
not required to complete the Organic Waste Plan
Unaccepted Multi-Unit Organic Plans
If the Organic Collection plan is denied, you must submit a revised plan
within 15 days of notification of the denial.
Education for Staff
If you employ staff ensure that prior to the program rollout ensure staff are
educated about the program. The more informed staff is, the better they
can inform tenants about the program. Ensure each staff member
understand the requirements of the program and feels competent to carry
out their expected roles.
The Town of Cochrane Waste & Recycling Services can assist property
owners and managers in educating staff about all things relating to
organics free of charge. We can provide property staff information through
onsite presentations, literature, and are only a phone call away to address
any questions or concerns.
For more information or to schedule a training session, please contact the
Waste & Recycling Hotline 403-851-2277 or
wasteandrecycling@cochrane.ca
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STEP 3 - SET UP AND DELIVERY YOUR PROGRAM
Begin by enlisting support from your Waste Champions. As a group, review
this document and use it as a reference for implementing a successful
organic diversion program. As you develop your implementation plan,
prepare to address the following concerns. Create your education and
communication plan with these in mind.
•

•

•

•

Spacing – Tenants may be worried about where they will keep a
separate container for their organics.
Solution: Kitchen catchers are generally quite small (smaller than
the average household waste container) and do not require much
space. As waste diversion programs become more common there
are many options for various types and qualities of containers to
collect organics. Tenants may be able to downsize their waste
container to make space for the kitchen catcher.
Costs – Tenants may be concerned about additional costs of the
program as well as costs to purchase Certified Compostable Bags.
Solution: The best way to control costs is for residents to
participate in the organic diversion program. Disposal of organics
should cost less than disposal of garbage. As you are looking to
obtain collection services, be sure to find a contractor who has
flexibility in their contract to adjust container sizes and frequency
of collection, which should result in cost savings.
The average multi-family unit will spend approximately $.80 per
month on Certified Compostable Bags (if required). Also, remind
tenants that they will be producing less waste, which will equate
to using less garbage bags, which results in additional savings.
Education – Education is key to a successful program.
Solution: ensure education materials are provided at program
start up. Ensure signage and labels on carts are clean and in
good repair. Ensure education is continuous. Education materials
are provided by the Town of Cochrane Waste and Recycling at no
cost.
Contamination – Collection areas in multi-unit properties allow
for anonymity. This can be difficult to address the contamination
issues with specific violators. Common contamination issues are
plastic bags and plastic and Styrofoam food packaging being
thrown into the organic containers.
Solution: Ensure to monitor the program, if you notice
contamination or trends in contamination be sure to inform
residents through signage or in newsletters. It is important to
address contamination issues as soon as possible to ensure it does
not create a trend.
Sanitation – tenants may be concerned about odors and insects.

MULTI-UNIT ORGANICS GUIDE page 15

•

Solution: ensure collection area is clean and well lit. Remind
tenants it is the same material, you are just asking them to put it
in a different container. Tenants can clean their kitchen catcher
frequently with vinegar and sprinkle a little bit of baking soda to
prevent odors. They can also use Certified Compostable Bags as
this will help keep the kitchen catcher clean. If fruit flies are a
problem they can layer their organics, by placing a small amount
of newspaper or paper towel at the bottom, add the organics,
then small amount of paper, organics and repeat until container is
full. (Tips are available on the Town of Cochrane Waste and
Recycling website)
New tenants – Tenant turnover is generally high in Multi-unit
properties.
Solution: Introduce new tenants to the program early to
establish the right behaviour. Consider including waste diversion
in the lease agreement (we have included a sample lease
agreement in this document). Provide them with a brochure and
ensure the in-unit container was left for the new tenant. Briefly
review the program requirements and acceptable materials.
Provide suggestions of where the kitchen catcher can be kept.
During the move-in orientation, visit the waste collection area. Let
your new tenant know who to contact with waste, recycling and
organic specific questions. Be sure to follow up with the new
tenant to answer any questions and to provide positive reenforcement.

Owners or Managers of multi-unit properties must provide clear and visible
signage on containers indicating the container is for the collection of waste,
recyclables or organics. There must also be a list of organic materials
accepted. The Town of Cochrane has electronic standardized
communication materials to help educate and inform your residents,
including: posters, brochures, graphic files and sign templates.
Request materials through the Waste & Recycling Hotline 403-851-2277 or
wasteandrecycling@cochrane.ca. Graphic files and sign templates can be
downloaded from www.cochrane.ca/multi-unit. If your program accepts
any of the “Alternative” items, ensure your communication and education
materials include these additional items.

Introduce the program
This could be done by providing the information in newsletters, via your
tenant email directory, a mail out or by posting “Coming Soon” information
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in common areas such as mail rooms, laundry rooms, elevators, lobbies,
leasing office and other common areas.
When introducing the program include the benefits of organic diversion,
include references to the Toward Zero Waste Framework as well as the 5
Pathways that will lead Cochrane to successfully achieving our 80% by
2020. Include a list of the most commonly accepted materials as well as
the basics of the program. Introduce where the containers will be stored
and if tenants are required to use Certified Compostable Bags. If you are
providing kitchen catchers inform residents if they will be delivered door to
door or will they have to pick them up. Delivery of the kitchen catchers
door to door can be a good way to engage in conversation with your
tenants about the program, however, depending on the size of your
property, this can be time consuming. Also include who they can contact
if they have questions and where they can find additional information.
Inform tenants what date the program will begin.
Consider holding a “Kick Off” meeting or event to introduce the new
program to residents and distribute information material. Engage your
residents in conversations about organics and tell them who to contact
with questions or where they can find out additional information about the
program.

Delivery of Program
Organic program information and instructions should be distributed to all
existing occupants at program start and to new occupants upon move-in.
Ensure all information is easy to understand and should clearly explain all
aspects of the program. Additionally, all occupants must be given
information and instruction if any change is made to the property’s waste,
recycling and organic collection program.
Ensure posters and signage is posted in storage and collection areas before
or as soon as your collection containers arrive.
Once implemented follow up with your tenants regarding the program
operations and ask if they have any suggestions for improvement.
Collect and dispose of Organic material from Multi-Residential
premises shall be implemented by September 30, 2018
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STEP 4 - MONITOR AND ADJUST
Troubleshoot program challenges as they are brought to your attention.
Monitor waste, recycling and organic containers for unacceptable or
contaminated materials. Take the necessary actions to resolve.
Address issues as they come up. Keep residents engaged by posting or
distributing occasional reminder notices.
If you do not have an onsite presence, consider recruiting a Waste
Champion – a motived resident willing to volunteer to monitor bins and
post notices.
Monitor the amount of waste, recycling and organics your residents are
generating between collection periods. Does your collection frequency need
changed to reflect volumes? More recycling and organic diversion should
equate to substantially less garbage which should allow you to reduce your
garbage collection frequency (with great economical benefits).
Report back to your residents with their progress. Haulers can give you
estimates regarding how much material you are diverting from landfill.
Celebrate your success!
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TIPS FOR SUCCESS - MAINTAINING YOUR PRO GRAM
Keep the waste collection area in good shape
A clean and well-kept waste, recycling and organic collection area will help
make waste diversion a pleasant experience for your tenants. Ensure litter
is picked, spills are promptly cleaned up, bins are maintained and posters
and bin labels are replaced if necessary. Check the area frequently to
identify problems.
Get help from volunteers
Consider enlisting the active support of motivated residents in maintaining
the program, especially if your property does not have onsite
management. Volunteers can monitor the bins, alert you of problems and
act as points of contact for other residents. Provide your volunteers with
plenty of copies of the communications material, and share this guide with
them so that they can access these tips.
Solicit feedback and listen
Invite comments and suggestions about the waste, recycling and organic
collection program at meetings, through newsletters and email or word of
mouth. Make it convenient for your residents to contact you: post your
phone number and email address prominently on signage related to the
program and in common areas. You could put up a comment box or start a
private Facebook page. Check in frequently with waste volunteers or
maintenance staff. Respond to feedback in a timely fashion and act on
helpful suggestions.
Keep your tenants motivated
Occasional reminders of the importance of diverting organics will help keep
your residents engaged. Boost their enthusiasm by posting the amount of
organic materials diverted on a regular basis, along with a list of the
benefits of diverting waste for the environment and the community. If your
property has a bulletin board, create a designated “green corner” for this
information. Consider competing for a waste diversion award; contact the
Recycling Council of Alberta or your collector to see if they have a
recognition program.
Celebrate success!
Reward your residents for their efforts! This could be an acknowledgment
in a resident newsletter, a posting on the bulletin board or even a party –
for example, on the anniversary of the program. If your property’s waste
collection frequency has been lowered because of diverting organics,
communicate that and find a way to celebrate!
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TROUBLESHOOTING
Waste in the organic materials and vice versa
Make sure waste and organic containers are placed next to each other or in
close proximity to make it convenient for residents to use them properly.
Make sure labels and posters are very clear and in place. Reviews do’s and
don’ts in a regular resident newsletter or email, at meetings or post notices
prominently. Place a stack of organic brochures next to any notices to
remind residents of acceptable items.
Non-recyclable or waste materials placed in or next to the organic
containers
These materials may include garbage, furniture and other bulky items,
electronic waste such as computer monitors and TVs, or even household
hazardous waste like paint and used motor oil. These are not usually
acceptable through onsite collection programs and are prohibited from
being deposited in waste, recycle or organic containers. Advise residents of
proper disposal for these items. If necessary put up a poster by the waste,
recycling and organic bins with a list of prohibited materials and their
proper disposal. The Waste & Recycling Hotline is a great resource for
disposal information 403-851-2277.
Insects, pests and odour in the kitchen catcher
These problems can occur from time to time. If fruit flies are a problem,
encourage residents to use a certified compostable bag, compostable paper
bag or line the in-unit container with newspaper or layer the contents of
the in-unit container with paper at the bottom, organics, paper, organics
and so on. Fruit flies will burrow in the organics to lay their eggs, placing
paper does not allow them to burrow, which means they cannot lay their
eggs. Clean the in-unit container frequently with a vinegar and water
solution and sprinkle with a bit of baking soda. Consider freezing meat
and fish waste until collection day. Wrapping meat scraps and bones in
paper towel is helpful as well.
Insects, pests and odour in the complexes organic collection
container
Ensure the lids remains closed and remind residents of this. During the
warm month’s it may be worth it to look at increasing the frequency of
collection, even if the container is not full. Bring up the issue with your

MULTI-UNIT ORGANICS GUIDE page 20

residents and make the same suggestions provided on insects, pests and
odours in the in-unit container. Consider including a note in the resident
newsletter or posting on bulletin boards. If you are using carts, they can be
rinsed out and wiped down every few months and sprinkle with a bit of
baking soda.

FREQUENTLY ASKED QUE STIONS
1.

Won’t adding organics to my current collection service cost
more?

Perhaps but not necessarily. You need to ensure that you monitor your
program to ensure that you have the appropriate frequency of
collection, type and number of containers. Yes, you are adding organic
collection (which is usually cheaper than waste collection), but you
should be able to reduce the number containers and frequency of your
waste collection (which is currently comprised of 50% organics waste)
which should save you money.
2.

What if there isn’t enough room for the containers?

You may be able to replace waste containers with organic containers
requiring the same amount of space as before; for example, if you
have two 6-yard dumpsters for waste, replace one with a 6-yard
organic dumpster.
Consider expanding your waste, recycling and organic collection area
into an unused space, like a rarely used parking spot. Your collection
company and the Town of Cochrane Waste & Recycling Services can
help you identify areas for organic container placement.
3.

How can I minimize costs for in-unit bins?

Visit us at www.cochrane.ca/multi-unit for a list of vendors of in-unit
bins, if you are choosing to provide residents with in-unit bins.
4.

Where can I get printed material?

The Town of Cochrane will provide some standardized communications
material to help educate your residents, including posters,
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brochures, graphic files and sign templates to get signage made
for your storage and collection.
Request communications materials through the Waste & Recycling
Hotline 403-851-2277 or wasteandrecycling@cochrane.ca. Graphic
files and electronic sign templates can be downloaded from
www.cochrane.ca/multi-unit
5.

How do I plan the program roll out?

There are many ways to introduce a new organic collection program.
Based on experience, we suggest hosting a one-time kick-off event.
Here are a few examples:
Kick-off Party
A party for the property residents that combines food (for example a
BBQ) and entertainment (music or games) with an introduction to the
new organic collection program. Activities can include demonstrations
on how to set up your in-unit organics, where and how to take
organics to the collection bins and examples of items acceptable in the
program. As residents arrive they can be directed to sign in and
receive their organics brochure (and bin if you are providing them)
Pros: Suitable for all sizes of properties. Fun. Highly visible. Promotes
conversations and community building. Residents will associate the
new organic collection program with a positive experience.
Cons: Requires a suitable space. Cost for food and/or entertainment.
Time consuming to plan. Need sufficient staff/volunteers.
Community Meeting/Open House
A resident gathering in a common area, either as a stand-alone event
or plan it to coincide with an already scheduled AGM or other meeting.
An open house format allows residents to drop in and leave after they
have asked questions and picked up brochures. Residents can be
directed to sign in (allowing you to track who attended and follow up
with those who couldn’t attend). Set up a demonstration showing inunit storage options and how organic containers need to be used.
Provide some refreshments.
Pros: Not very time consuming. Low cost. Few staff/volunteers
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required. Drop-in format encourages residents to pop in.
Cons: Less fun than a party.
Door-to-Door Outreach
On a specific date, go door to door to distribute in-unit bins (if you are
providing them) and information materials about the program. This
gives you the opportunity to explain the program to each resident,
including what is acceptable and where the organic collection bins are
located.
Pros: Good choice for smaller properties. No extra cost. Easy to keep
track of who you spoke with.
Cons: Time consuming for larger properties.
6.

How do I follow up with residents who missed the roll out?

However, you chose to roll out your program, ensure you keep track of
who attended events and who you spoke to. To reach those that were
unable to attend events or were not home when you went door to
door, consider leaving the brochures and program information at their
door with your contact information so that they can contact you with
questions. Use your newsletter or email distribution list to reinforce
the messaging electronically. You could also set up a closed Facebook
group for your property residents where information can be provided
and residents can join in the conversation.
7.

What if my residents don’t want to participate in the
program?

Most residents of multi-unit properties support organic diversion and
welcome a program being established if it is convenient and easy to
use. Some residents may be concerned that the in-unit container will
smell and will attract pests. You can address this concern by reminding
them that it is the same material that was in their garbage before, just
being put into a different container. You can also provide them with
the tips about using certified compostable bags, paper bags, layering
their organics, adding paper, keeping the lid closed and cleaning the
in-unit container frequently. If they are concerned about the space
required for the in-unit container, remind them that most of waste
produced in the house is organic material and they may want to
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consider using a smaller waste container. There are also many options
for organic and waste containers that will minimize the space required.
We also suggest you emphasize the program’s benefits when chatting
with residents: diverting organics is essential for environmental
sustainability and significantly reduces the amount of waste going to
landfill.

PROPERTY ALTERATIONS

If structural alterations will be made to the property to accommodate
waste, recycling and organic containers, waste collection areas or waste
enclosures, visit with the Town of Cochrane’s Planning and Development
Services Department to learn about any permits that may be required:
Town of Cochrane Planning & Engineering Services
403-851-2570 or planning@cochrane.ca
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SAMPLE PROGRAM ANNOU NCEMENT LETTER
Below is a customizable letter for distribution to each resident, the letter is
intended to announce the introduction of a property-wide organic program.
Note: Before using this sample letter, customize the items that are in
BOLD.
(Print on your own letterhead)

Dear (INSERT RESIDENT NAME),
As part of (INSERT NAME OF PROPERTY OR ADDRESS HERE)
commitment to the Town of Cochrane Toward Zero Waste Framework, we
are striving to do our part in the community of Cochrane to divert 80% of
waste from landfills by 2020. Diverting organics is an important step in
achieving this goal and is an easy way to make an impact. We are proud to
announce that we are introducing a property-wide organic collection
program, and would like to invite you to help us get the new program
rolling.
Please join us (INSERT DATE OF EVENT HERE) in the (LOCATION)
from (START TIME) to (END TIME) to learn about the benefits of
diverting organics and how the new program works. During the event, we
will have brochures that will include program details such as location of
collection bins and acceptable materials.
If you are unable to attend the event, please contact (INSERT NAME OF
CONTACT) at (INSERT PHONE NUMBER AND EMAIL ADDRESS) at
your earliest convenience so that arrangements can be made to provide
you with the program information.
We appreciate your cooperation. If you have any questions, please don’t
hesitate to contact us. Thank you!

(INSERT MANAGER NAME, TITLE)
Sample Lease Addendum
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To encourage waste diversion efforts and discourage noncompliant
behaviours, landlords may consider including a waste diversion
requirement in new lease agreements. Example of a lease addendum for
current occupants:
ADDITIONAL TERMS OF LEASE
This addendum states the addition of the following terms and conditions to
be incorporated into the original lease agreement.
Waste Collection:
I.

Program Notification. [ENTER NAME OF PROPERTY] has instituted a
comprehensive waste collection service. New and existing occupants
are informed of the program availability as well as details of program.

II.

Interior Containers (Kitchen Catchers). Interior organic containers will
be provided to occupants upon moving in and are provided to all
existing residents. Interior containers remain the property of [ENTER
NAME OF PROPERTY] after the tenant has moved. Exterior collection
containers for garbage, recyclable and organic materials are located
throughout the property. A map of container location and list of
acceptable materials are provided to occupants upon move in and are
also provided to all existing occupants.

III.

Collection carts. Collection carts will be provided to tenants upon
moving in and are provided to all existing tenants. Collection carts
remain the property of [ENTER NAME OF PROPERTY] after the tenant
has moved.

This addendum is effective starting (MM/DD/YYYY) _____/_____/_____.

TENANT ACKNOWLEDGEMENT
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I have been notified of [ENTER NAME OF PROPERTY] waste diversion
program. ________ (initial here)

I have been provided with a list of accepted and not accepted items and
have been instructed on where garbage, recycling and organic containers
are located throughout the property. _______ (initial here)
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ADDITIONAL RESOURCES
Printable Multi-Unit Waste and Recycling Plan
List of Collection Companies
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Multi-residential Property
Waste, Recycling and Organic Collection Plan

This form is our:
SECTION 1:

First Submittal

Revised Form

PROPERTY INFORMATION

Property Name

Effective Date
Postal
Code

Street Address
Number of Dwelling
Units
Ownership Style
Type of Property

SECTION 2:

Ownership Change

Rental
Apartment

Condominium

Combination Rent/Own

Townhomes

Apartment Style Condominiums

K

PROPERTY OWNERSHIP & CONDO BOARD CONTACT

Owner Name
E-mail
Phone #
Mailing
Address
City

Province

Postal
Code

Province

Postal
Code

Condo Board
Contact
Name(s)
Board Position
Email Address
Phone #
Mailing
Address
City

High Rise

Other

SECTION 3:

PROPERTY MANAGEMENT CONTACT

Company
Name
Contact Name
E-mail
Phone #

Onsite Contact

Mailing
Address
City

Province

SECTION 4:

Yes

No

Postal
Code

WASTE COLLECTION SERVICES

Company
Name
Contract Expiry
Phone #

N/A

Mailing
Address
City

Container Type(s)

Province

Postal
Code

WASTE COLLECTION LEVEL OF SERVICE
Container Size(s)
# of Containers
Gallons, Litres, Cubic Yards

Collection Frequency

Carts
Dumpsters
Molok Style Bins
Roll Off Bin
Compactor
Other:

Enclosures
Is the waste collection area enclosed?

Yes

No

Type (i.e. fence, gate, building):

SECTION 5:

RECYCLING COLLECTION SERVICES

Company
Name
Contract Expiry
Phone #
Mailing
Address
City

Container Type(s)

N/A

Province

RECYCLING COLLECTION LEVEL OF SERVICE
Container Size(s)
# of
Gallons, Litres, Cubic Yards
Containers

Postal
Code

Collection Frequency

Carts
Dumpsters
Molok Style Bins
Roll Off Bin
Compactor
Other:

Check off which of the following materials are included in your recycling program:
Newspaper
Catalogues and magazines
Mixed paper, flyer, envelopes
Shredded paper: must be enclosed or contained within a securely tied transparent or semi-transparent bag
Telephone Books and soft cover books
Boxboard
Corrugated Cardboard
Metal food and beverage containers
Aluminum cans, aluminum foil and aluminum foil plates
Refundable beverage containers (not glass)
Plastic containers with the recycling symbols 1-7, excluding polystyrene foam
Plastic Bags, Wrap and Film: bundled within a single bag for collection
Tetra Packs
Other_________________________________________________________________________________
Are residents required to sort their recycling into categories or is the collection co-mingled?

If required to sort, please describe sorting requirements:

Enclosures
Is the recycling collection area enclosed?

SECTION 6:

Yes

No

Type (i.e. fence, gate, building):

ORGANIC COLLECTION SERVICES

Company
Name
Contract Expiry
Phone #
Mailing
Address
City

Container Type(s)

N/A

Province

ORGANIC COLLECTION LEVEL OF SERVICE
Container Size(s)
# of
Gallons, Litres, Cubic Yards
Containers

Postal
Code

Collection Frequency

Carts
Dumpsters
Molok Style Bins
Roll Off Bin
Compactor
Other:

Check off which of the following materials are included in your organic program:
Fruit scraps, vegetable scraps, food leftovers, plate scrapings
Meat, fish, giblets and bones
Dairy products, butter, mayonnaise, dressings, solidified fats and grease
Eggshells
Bread, cereal, grains, pasta, pizza
Baked goods, candies, baking ingredients, herbs, spices
Coffee filters, coffee grounds, tea bags
Houseplants, cut and dried flowers, yard and garden waste, leaves and grass clippings
Nuts, pits, seeds and shells
Soiled paper towels and tissues, used paper cups and plates, soiled pizza boxes
Compostable serving wear and bags
Animal bedding/Pet waste
Other _____________________________________________________________________________________

Are residents required to use Certified Compostable Bags?
Enclosures
Is the organic collection area enclosed?

SECTION 7:

Yes

No

Type (i.e. fence, gate, building):

ADDITIONAL INFORMATION

RESIDENT WASTE, RECYCLING & ORGANIC DROP OFF AREAS
(only applicable if residents are not depositing waste, recycling & organics into Collector Bins described above)
#of rooms/areas
Type and Size of Container Provided in
this area if applicable
Waste Chutes
Recycling Chutes
Organic Chutes
Waste Room
Recycling Room
Organic Room
Other:
Additional information

SECTION 8:

SITE MAP

SECTION 9:
Date:
Name:

SIGNATURE
Signature:

Waste, Recycling and Organics Collection Company Listing
Company Name & Contact

Waste

AWM Waste and Recycling


DUMPSTERS
CARTS

PH: 403-945-1492
info@airdriewaste.com
www.airdriewaste.com

Recycling


DUMPSTERS
CARTS

Organics


DUMPSTER
CARTS



Fin-Wall Site Services
PH: 403-280-5180
Steve.Brown@finwall.ca



DUMPSTERS




DUMPSTERS



DUMPSTERS




GFL
PH: 403-265-0044
www.gflenv.com
ppellegrino@gflenv.com




DUMPSTERS



DUMPSTERS
ROLL OFFS
COMPACTORS



CUBES



Green King Recycling
PH: 587-999-4006
greenking@live.ca
www.greenkingltd.com


CARTS
SMALL BINS
CANVAS BAGS




Little Big Recycling
PH: 403-992-6469
info@littlebigrecycling.com
www.littlebigrecycling.com






CARTS

Harvest Recycling
PH: 403-700-7780
info@harvestrecycling.ca
www.harvestrecycling.ca


SMALL CARTS












DUMPSTERS
CARTS


DUMPSTERS
CARTS






CARTS



1

PH: 403-369-3777

PH: 403-570-2102

cora.dawson@progressivewaste.com






CARTS
DUMPSTERS
ROLL OFFS
IN GROUND



CARTS
DUMPSTERS
ROLL OFFS
IN GROUND



Super Save Disposal

sales@supersave.ca
www.supersave.ca

CARTS




PH: 403-590-4011

DUMPSTERS
CARTS



info@calgaryrecycle.com
www.calgaryrecycles.com

Progressive Waste






PEL Recycling

DUMPSTER









DUMPSTERS
CARTS
ROLL OFFS
COMPACTORS

DUMPSTERS
CARTS
ROLL OFFS
COMPACTORS



6025 90 Ave SE, Calgary, AB T2C 1J9


Waste Management
PH: 403-837-9324

nlang@wm.com
www.wmcanada.com
4668 25th Street SE, Calgary, AB T2B
3M2

Underground Disposal System
Ltd.
PH: 780-6803065

ryan@undergrounddisposal.ca
www.undergrounddisposal.ca



DUMPSTER
CARTS




CARTS
DUMPSTERS
ROLL OFFS
COMPACTORS
IN GROUND
SEMIUNDERGROUND
CONTAINERS




SEMIUNDERGROUND
CONTAINERS





CARTS
DUMPSTERS
ROLL OFFS
COMPACTORS
IN GROUND
SEMI-UNDERGROUND
CONTAINERS





SEMI-UNDERGROUND
CONTAINERS





DUMPSTER
CARTS






SEMIUNDERGROUND
CONTAINERS

22933 112 Edmonton, AB T5S 2M4
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