Town of Cochrane:
COVID-19 Response Strategy
June 22, 2020

AGENDA
– Initial response
– Four key objectives
1. Flatten the curve
2. Avoid overwhelming the health care system
3. Communication
4. Keep critical systems & people working

– Financial Impacts
– Looking ahead

Initial response
• Activated ECC March 13, 2020
• Established 4 primary objectives to guide decision-making:
1.
2.
3.
4.

Flatten the curve
Avoid overwhelming the health care system
Communication
Keep critical systems and people working

Flatten the curve
Local efforts to flatten the curve & protect residents included:
– Closure of all Town facilities to the public, with many employees shifting to
working from home.
– Customer service shifted from in-person delivery to online, phone or email.
– Closure of all recreation amenities and programming, including
playgrounds, the Spray Lake Sawmills Family Sports Centre (SLSFSC) and
outdoor sports field.
– Cancellation of all events at the RancheHouse.
– Reduced transit frequency in response to decrease in demand. Altered
service to ensure physical distancing and enhanced cleaning practises.

Avoid overwhelming the
health care system
Measures taken to flatten the curve were focused on supporting provincial
goal of not overwhelming the health care system.
The resulting number of cases in our community demonstrates the success
of these efforts.
• The Cochrane/Springbank: 17 confirmed cases of COVID-19
• Currently: No confirmed active cases in our community.

Communication
Communication remains crucial in the strategic local response
to COVID-19.
– Continued to provide reception service through phone or email
– Communication to residents and business owners facilitated through
the Town’s Communications department
– Regular communication to staff through the CAO’s office
– Formed employee engagement committee

Keep critical systems & people working
Continued to provide critical municipal services.
•

Closed Town facilities to the public to ensure the continued delivery
of critical services.
–
–
–

•

Implemented measures to support those who may be struggling
financially.
–
–
–
–
–

•
•
•

Council meetings remain scheduled and are live streamed.
Safety code inspections completed virtually.
Staff unable to work full-time using vacation or unpaid time to make up the balance.

2020 tax payment deadline extended from June 30 to Sept 30.
Town utility bill payments deferred to August 20.
Residential water consumption thresholds adjusted to mitigate against anticipated
increases to consumption.
Continue to support vulnerable population through our Emergency Social Services
team, as they work with community partners in providing critical support.
Free local transit service.

Formed Economic Recovery & Social Recovery Task Forces.
Public consultation shifted from in-person to online.
Approved additional operating and capital funding for the SLSFSC.

COVID-19 Financial Impacts
Anticipated revenue reductions
Item
Amount
Utility penalty revenue
- $32,000
Water tier change revenue reduction
- $15,000
Tax revenue decreases
- $30,000
Tax penalty revenue
- $146,000
Ranchehouse revenue
- $550,000
Transit revenue
- $31,000
Planning revenue
- $210,000
SLSFSC funding request (‘up to’)
- $1,500,000
TOTAL
- $2,514,000

COVID-19 Financial Impacts
Anticipated impact of implemented cost saving measures

Item
Delayed hiring and not backfilling employee leaves
Delayed hiring of some and cancellation of other planned seasonal positions
Anticipated increase to Safety Codes revenue
Reduced Council budget to reflect cancelled FCM conference and decrease to PR
Reduction in budget for staff training and conferences
Contribution to capital / transfer to reserves
Cancelled Eco Centre expansion design
Reduction in contract services
Outsource mailings
Reduction in supply costs
Cancelled internal events
Reduction in fuel and mileage costs
Road equipment routine maintenance
Parks: Tree planting & pathway repair
RancheHouse & Facilities: PR, supplies and utilities
Total impact of cost savings

Amount
$606,000
$343,000
$150,000
$38,500
$75,700
$104,300
$30,000
$41,500
$10,000
$6,000
$4,000
$10,300
$20,000
$50,000
$54,450
$1,513,750

COVID-19 Financial Impacts
2020 Capital Projects: Deferred

Item
Asset Management System
Boardroom Technology Upgrades
Eco Centre Admin Space Expansion
Horse Creek Sports Park: Detailed Design, Costing & Servicing
Cochrane Ranche Historic Site Master Plan / Mitford Park Master
Plan
Water Treatment Plant Backwash / Storm Pond Cleaning
Transfer Station Office / Lab
TOTAL

Amount
$500,000
$40,000
$300,000
$3,130,000
$50,000
$150,000
$20,000
$4,090,000

Looking ahead
Cochrane’s relaunch strategy puts safety first while we gradually reopen
businesses, resume activities and get people back to work.

Five key objectives:
1.

Safety: Ensure the safety and wellbeing of staff and the public remains a key priority,
guiding all decision making and response protocols.

2.

Phased approach: Continue to approach decision making in a thoughtful and strategic
manner; transition through re-entry /re-opening in a phased approach, allowing for
learnings and adjustments throughout.

3.

Communication: Commit to ongoing communication as a priority to ensure Council,
staff and the community remain informed and engaged.

4.

Keep the curve flat: Implement necessary protocols and processes to prevent the
spread of the virus.

5.

Be prepared: Have required protocols to respond quickly and appropriately in the event
of a second wave, staff infection, or change in Public Health Order requirements.

Questions?

