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Manager’s Message
On behalf of Cochrane Family & Community Support Services (FCSS), I am pleased to present the 2020 FCSS
annual report.
2020 exemplified the incredible strength, resiliency and innovation of the Cochrane Family and Community Support
Services team. Cochrane FCSS faced multi-layered challenges of significant funding losses and a reduction of staff
resources in addition to navigating the global COVID-19 pandemic. Throughout the year our team sought creative
solutions and innovative strategies to create meaningful community connections and support our most vulnerable.
In times of crisis, our team rises, often behind the scenes, to serve as a strong pillar of community support.
Our social response to the COVID-19 pandemic would not be possible without the support of local service providers
and funders. The strong partnerships that exist and our community’s ability to leverage resources to support the
social needs of Cochrane and area residents is the foundation of our success.
Together we are stronger,
Kim Krawec, Manager,
Cochrane FCSS

What is FCSS?
Cochrane Family & Community Support Services (FCSS) is a program that is cost-shared between the Province and
the municipality. FCSS provides a variety of programs that work together to meet the social needs of the community.
Together, FCSS, the Family Resource Network (FRN) and an affordable housing partnership provide a vast continuum
of services across the lifespan ranging from community development, primary prevention and early intervention
based front line services.
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REVENUE REDUCED BY

$700,000

AS A RESULT OF PROVINCIAL,
MUNICIPAL AND OTHER
FUNDING DECREASES

7

PROGRAMS
ELIMINATED

12

POSITIONS
IMPACTED

2020 was a difficult year. We faced multi-layered challenges of significant funding losses, reduction of staff resources and
the elimination of community programs and services in a time of extreme community need due to the COVID-19 pandemic.
The following valuable programs were eliminated as a result of funding loss:
Elder Abuse Prevention Program: served older adults, their family members and professionals with concerns of abuse
Safe Coach Program: served youth at risk of homelessness and their families
Resource Centre: served Cochrane and area residents to access support, information and essential needs programs
Parent Link Centre: served families with children birth-six to access parenting support and child development programs
Home Visitation Program / Respite Program: provided intensive in-home support for families
Neighbourhood Program: provided place-based programming and capacity building in neighbourhoods
ECD Coalition: a network dedicated to strengthening awareness of the importance of early childhood development

Social programs are critical during times of scarcity and challenge.
Programming provided by FCSS is vital in preventing and reducing
difficulties before problems require response from larger and more
complex systems. Our focus on building individual and family
capacity and resilience strengthens communities. Strong social
services have an impact on public health outcomes by addressing
the social determinants of health and are an important investment in
our community.
FCSS is using the COVID-19 crisis and economic challenges as an
opportunity to realign our programs and services to meet the critical
needs of the community.
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Social Recovery Task Force (SRTF)
The Social Recovery Task Force (SRTF) was established on April 27, 2020, by the Town of Cochrane Mayor and
Council to support and enhance the well-being, safety and resilience of Cochrane residents through the
COVID-19 pandemic. Visit the website: https://www.cochrane.ca/2087/Social-Recovery-Task-Force.
Highlights:

SRTF Membership:

•

Conducted 2 resident surveys (Jun & Dec 2020) to
assess the impacts of COVID-19

Mayor Genung

•

Conducted an organizational survey (Jun 2020) to
assess the impact of COVID-19

Cindy Iles, Big Hill Haven (May-Oct)

•

Received a grant from United Way of Calgary and
Area to support community access to resources
through enhanced technology

Sandra Gateman, Big Hill Haven (Nov-Dec)

•

Established a communication campaign to increase
awareness of resources and services

Terri Lauer, Family & Community Support Services & Family
Resource Network

•

Offered 5 speaker series sessions to address resident
concerns

Natalia Tapia Glenn, Cochrane Rotary Club

•

Provided information, resources and support to local
non-profit agencies

•

Encouraged community members to connect safely

Kim Krawec, Family & Community Support Services,
Chairperson

•

Established a campaign to promote positive mental
health and resiliency

Nicole Copses, Family & Community Support Services,
Recording Secretary
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Councillor Flowers

Jan Tracy, Cochrane Activettes
Lauren Delahunt, Cochrane and Area Victim Services

Chairra Nicolle, Helping Hands Society of Cochrane
and Area

Our COVID-19 Response
When Town offices shut down in mid-March, we were in the midst of closing the Resource Centre and Parent Link
Centre and had just received notification from the Province that we were successful in our application for a Family
Resource Network. In response to the pandemic, we quickly shifted into an Emergency Social Services structure to
ensure that necessary programs and services would not be disrupted through the transition.
Despite the massive organizational changes that were occurring within FCSS, our team quickly adapted to meet the
needs of residents throughout the pandemic.
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Information, Referral & Supportive Counselling
Community Resource Workers empower individuals and families through
supportive counselling and connections to the resources and supports needed
to help to prevent and build resilience to crisis, homelessness, domestic
violence and poverty. Over 3000 calls are transferred annually to resource
workers for various levels of support including assessment and referrals.
Food Hamper Program:
The Food Hamper Program is offered in partnership between The Cochrane
Activettes and FCSS.

430

1295

UNIQUE HOUSEHOLDS

TOTAL HAMPERS DISTRIBUTED

23%

INCREASE IN HAMPER REQUESTS
FROM 2019 TO 2020
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65

YOUTH WERE ASSISTED
WITH THE BACKPACK
PROGRAM

85
ADULTS SERVED
AT JACKET RACKET EVENT

68

CHILDREN SERVED AT
JACKET RACKET EVENT

Access Card

130

The Access Card provides a subsidy to ensure low
income residents have access to activities through
Spray Lake Sawmills Family Sports Centre.

ACCESS CARDS ISSUED

75%

In 2021, the program is being expanded to provide
access to COLT - Cochrane’s On-Demand Local
Transit System.

OF ACCESS CARD HOLDERS HAVE
CHILDREN UNDER 18 YEARS OF AGE

Rural Community Support Program
The Rural Community Support Worker supports rural residents by connecting them to food, housing, financial
coaching, supportive counselling, internal and external programs and services and government system navigation.

273

CLIENT CONTACTS

The Bragg Creek and Redwood Meadows Wellness Network is a local collaborative that fosters connections and
supports activities to promote community wellbeing. Throughout 2020 the Network focused efforts on mental health
and limiting the impacts of social isolation.
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Homelessness Estimation Count

Housing Needs Assessment

FCSS and the Cochrane Society for Housing Options
initiated a Homelessness Estimation Count in November
2019. 224 surveys were completed.

43

RESPONDENTS IDENTIFIED TO
BE IN ‘MODERATE-NEED’

23

17%

OF COCHRANE HOUSEHOLDS SPEND MORE THAN
30% OF THEIR MONTHLY INCOME ON SHELTER

RESPONDENTS IDENTIFIED TO
BE IN ‘HIGH-NEED’

29% of respondents are concerned about housing security.
The full report can be found at:
https://www.cochrane.ca/572/Resources.

(OVER 30% OF MONTHLY INCOME
IS DEEMED UNAFFORDABLE)
Key Findings:
•
•
•
•

Residents are aging - additional affordable 		
subsidized housing options will be required to meet
the diverse needs of seniors
Greater diversity in housing, including accessible
housing, is needed
Lower income renters need below market housing
options
Transitional and short term housing options are
required

The full report can be found at:
https://www.cochrane.ca/165/CochraneSociety-for-Housing-Options-CSH
Town of Cochrane, FCSS & Cochrane Society for
Housing Options partnered to complete the Housing
Needs Assessment.
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Food Security

A committee of local stakeholders was established in 2020 to evaluate local food security and respond to
identified needs.
Highlights:
•
•
•
•

Formalization of the Food Security Committee
Partnered with University of Calgary Faculty of Nursing to conduct a food security survey (survey results
available at: https://www.cochrane.ca/572/Resources)
Developed a cooking program to be offered in 2021 in partnership with Cochrane Pregnancy Care Centre
Examined options for food rescue and recovery

Financial Literacy
FCSS partnered to offer a variety of free programs to the community during 2020:
•
•
•
•
•

Credit Counselling Society offered Financial Literacy programs 6 times
Mabbott & Company offered Wills & Estates twice
Workers Resource Centre offered Employment Standards in the Workplace
Community Development Learning Initiative (CDLI) was offered twice as part of a 3 part series
Canada Revenue Agency offered a series of 10 interactive tax workshops

Alberta Living Wage Network:
Cochrane is actively involved in the province wide work of the Alberta Living Wage
Council. The Council is advocating on behalf of a living wage across Alberta to reduce
the impact of poverty. The Council is creating a living wage calculator that can be
utilized across the Province, and an employer living wage group. For more info, visit the
website: https://livingwagealberta.ca/.
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Community Helpers Program
Enhancing the mental health and wellbeing of local
youth, the Community Helpers Program raises
awareness of resources and supports youth while
building skills of natural helpers. This occurs through a
variety of methods including:
•
•

•
•
•

Community Helpers training delivered to 79 youth
and 32 adults
Additional training to support Community Helpers:
Mental Health First Aid, ASIST, ASIST Tune-up, 		
Inner Leadership, Healthy Habits (x2), Community
Helper Program Booster Sessions
Created a mail out card with mental wellness tips
and resource magnet sent to all Cochrane and
area residents
Mental wellness tips in bi-weekly virtual Town 		
Activity Guide
Launched online Summer Scavenger Hunt

Outcomes:
•

Increased Confidence

•

Developed Leadership Skills

•

Improved Self-Care Skills

•

Strengthened Helping Skills

•

Increased awareness of resources available in the
community to support someone struggling

•

Increased capacity of community to support one
another’s mental health

A sample of the magnet distributed

120

MENTAL WELLNESS KITS WERE
DISTRIBUTED AT 2 POP UP EVENTS
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Capacity Building for Organizations
FCSS believes that it is very important to provide
individuals, community organizations and groups the
opportunity to develop their internal capacity to continue to
meet the evolving needs of the community.
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Community Volunteer
Income Tax Program

508
# OF RETURNS FILED

WORKSHOPS

135
PARTICIPANTS

# OF CHILDREN IMPACTED

17

257

105

ORGANIZATIONS WERE SUPPORTED
TO APPLY FOR FUNDING

# OF SENIORS IMPACTED

As a result of this training, I am better able to
serve the people in my community.

204

Strongly Agree

# OF LOW INCOME
INDIVIDUALS IMPACTED

Agree

Somewhat Agree

DECREASING POVERTY
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INCREASING ECONOMIC SELF-SUFFICIENCY

99% AGREE
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Supporting Older Adults
Community Coordination
2020 was focused on coordinating programs and
services to ensure adults 50+ are connected and
engaged. COVID-19 brought many challenges for older
adults and agencies serving older adult populations.
FCSS played a key role in safety planning with
community organizations and supporting seniors access
to technology.
Seniors Needs and Isolation Support Committee:
Established to ensure there was a coordinated response
to COVID-19 focused on older adults. Highlights include:
•

Developing a communication strategy

•

Coordinating respite services

•

Identifying the need to increase access to technology
and developed strategies to respond

•

Initiating a positivity campaign to promote mental
wellness among older adults

•

Assisting community groups conducting ‘friendly
check-ins’ with resources and support to navigate
conversations

Seniors Advisory Committee:
The Seniors Advisory Committee plays a critical role in
coordinating services for seniors. In 2020, the Seniors
Advisory Committee was approved to be on the Town
of Cochrane Partnership List and a Town Councillor was
appointed to be on the Committee. The work of the past
year focused on initiatives to keep seniors engaged and
address isolation due to COVID-19.
Seniors on the Bow Support:
FCSS provides leadership, guidance and support to
Seniors on the Bow, Cochrane’s local senior centre.
Throughout 2020, FCSS supported Seniors on the Bow
through:
•

Developing safety plans to ensure in-person programs
met public health guidelines

•

Supporting the Board of Directors to write funding
applications

•

Providing volunteer training on new COVID-19
protocols

•

Providing education and support to utilize technology

Seniors Programming

SENIORS’
WEEK
JUNE 1 – 7, 2020
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DATE

TIME

EVENT

Mon Jun 1

9-11am

SENIORS’ DRIVE-BY PARADE
A window watching parade to celebrate the older adults in senior living facilities. Private event.
◦9:00am - depart SLSFSC (note: all times approximate)
◦9:05am - Grande Avenue Village
◦9:20am - Big Hill Lodge
◦9:35am - Evergreen Manor
◦9:50am - Bethany Care
◦10:10am - Points West Living

Tue Jun 2
and
Tue Jun 16

1:30-3pm

CONNECTING DOTS CONVERSATION ONLINE
Join us for a dementia-friendly virtual get together open to those with a dementia
diagnosis and their caregiver. FREE. Contact Debbie or Joanne at 403-851-6100 to register.

Tue Jun 2

10:30-

ONLINE GENTLE YOGA WITH JILL: FREE CLASS

Seniors’ Week (June) included:
•

A parade to senior living facilities which brought
smiles to hundreds of seniors.

•

Over 200 participants for Cochrane Branding Bingo
Radio game with prizes.

•

Free online classes

Online Programs: A safe way to connect with friends and the community.
•

Programs that support education, health, physical
fitness, emotional wellbeing and social connection

60
VIRTUAL CLASSES

•

Created a ‘how to video’ to support seniors
to use Zoom

662
PARTICIPANTS IN
VIRTUAL FITNESS CLASSES

25

PARTICIPANTS IN VIRTUAL
ART CLASSES

Participant Comment:
•

“Thank you to the Town for providing this wonderful class. For those of us who’s budgets are challenging - it
provides us with a sense of community and supports our mental health too. Win Win.”
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Building Strong Neighbourhoods

Positive social connections and strong social support networks are vital. Research shows that people who have
meaningful social connections are happier, have fewer health problems, less depression and live longer.
The neighbourhood team played a critical role throughout the pandemic. At the onset of COVID-19 the
neighbourhood team conducted a community scan to determine what supports continued to exist and identify gaps.
In response, they developed numerous initiatives to ensure that Cochrane residents felt supported and connected
during a time of physical disconnection.
Highlights:
•

Launched a campaign called “Cochrane Together” to encourage residents to show each other how they helped
their neighbours, local businesses and themselves during this difficult time

•

Supported Community Association leaders to build capacity for inclusive neighbourhoods and community
connection

•

Adapted Great Neighbours Week (June) & Block Party resources to meet public health criteria but still promote
community

•

Distributed over 500 Stay & Play Kits containing activities specifically designed to increase family connection and
provide relief from social isolation

•

Presented at the annual Alberta Parks and Recreation Association conference in October to showcase how
Cochrane kept residents connected and engaged throughout the pandemic
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Equity & Inclusion Committee
This committee functions to promote and facilitate
the review of municipal services, programming and
organizational culture to ensure that all staff and
residents of Cochrane have opportunities to fulfill their
potential and healthy development through our thriving
social, economic and cultural life.
Over 10 departments are represented on the Committee.
Highlights:

FCSS Advisory Board
The Cochrane Family & Community Support Services
(FCSS) Advisory Board is seven community volunteers
appointed by Town Council and one Council
Representative. The Board reviews and assesses the
Joint FCSS and United Way Grant Applications and
makes recommendations for funding allocations. Board
members support FCSS initiatives through volunteering
at different events and workshops throughout the year.

Organizational:
•
•
•
•
•

Community:
•
•
•
•

8

Hosted Social Procurement Workshop through
Buy Social Canada: Town of Cochrane staff, other
municipal staff & local non-profits
1 of 7 municipalities chosen for AUMA Measuring
Inclusion Grant (50K)
Organizational Inclusion Tool completed by 152 Town
of Cochrane staff
Development of Equity & Inclusion Action Plan
Indigenous Advisor hired for development of
Reconciliation Toolkit
• First Town of Cochrane Orange Shirt Day Event &
T-shirt Design by Local Indigenous Artist
• Learning Series Development
Pride Week Flag Raising coordinated with local nonprofits
4 Indigenous Blanket Exercises (experiential learning)
4 Stoney Nakoda Language & Culture Learning
Series
Alberta Civil Liberties Anti-Racism Training

ADVISORY BOARD
MEMBERS
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GROUPS RECEIVED
FUNDING
FCSS Advisory Board Membership:
Councillor Fedeyko
Margaret Stevens, United Way Liaison
Rick Lancaster, Rocky View County Representative
Lyle Balmer
Valerie Borsos
Ryan Koudys-Stone

Image created by a
local Indigenous Artist

Lorraine Palmer
Gresal Tapulao
FCSS Staff:
Kim Krawec, Manager
Nicole Copses, Recording Secretary
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Cochrane & Area Family Resource Network (FRN)
Cochrane and Area Family Resource Network (FRN) Hub opened it’s doors on October 5, 2020. The FRN is a place
for families with children and youth 0-18 to access a wide range of supports and services.
Since opening our doors in October, the FRN has had over 440 connections with people in the community. Over 463
children and 693 parents attended virtual child development programs between Apr-Dec.

440

463

693

CONNECTIONS SINCE OPENING
DOORS (OCT-DEC)

CHILDREN ENGAGED IN VIRTUAL
PROGRAMS APR-DEC

PARENTS ENGAGED IN VIRTUAL
PROGRAMS APR-DEC

Family
Resource
Network Hub
Internal Spokes

Early Child
Development

Caregiver
Caregiver
Capacity
Capacity

External Spokes

Home
Visitation

Youth
Programming
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Cochrane & Area Family Resource Network (FRN)
Our Family Resource Workers provide families with a single point of access to a range of local support programs.
They provide information, referrals, system navigation, advocacy and supportive counselling to assist clients in
identifying their goals and to problem solve. Family Resource Worker’s work closely with other FRN team members
and external partners to provide wrap around/coordinated services.

We are partnered with the Children’s Cottage Society who provide the home visitation program for parents with
children 0-6 and the Boys and Girls Club of Cochrane and Area who provide youth programming for ages 7-22 years.
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Cochrane & Area Family Resource Network (FRN)
Our Family Support Workers provide caregiver capacity building sessions and groups for families with children birth
to 18 and early childhood development groups and developmental screening for families with children birth to 6.
They currently provide virtual Tip Talks on a variety of parenting topics, opportunities for parents to connect with each
other and a variety of Triple P programs designed to support caregivers in parenting.

We have a lending library
at the FRN Hub with books
for children and parenting
resources.

19

FUNDER RECOGNITION

Cochrane Family & Community Support Services (FCSS)
HomeStead Apartment Building
#1, 209 Second Ave W, Cochrane, AB.
P: 403-851-2250
F: 403-851-2260
E: fcss@cochrane.ca
cochrane.ca/FCSS
facebook.com/
CochraneProgramsActivitiesOpportunities

